Budget and Finance Review Committee
Meeting Minutes
July 25, 2008

The Bethany Beach Budget and Finance Committee held a meeting on Friday, July 25,
2008 in the Town Meeting Room.

Members present: Jerry Dorfman, Chairman, who presided; Don Doyle, Jack Gordon,
Joseph Healy, Denise Boswell, Stanley Berkman and Phil Rossi.

Also present: Cliff Graviet, Town Manager; Janet Connery, Finance Director; JoAnna
Nichols, Administrative Secretary; and other interested members of the public.

Call to Order
Mr. Dorfman called the meeting to order at 2:00 p.m.

Approval of the Agenda
Mr. Doyle made a motion to approve the agenda. The motion was seconded by Mr.
Healy and was unanimously approved.

Approval of the Minutes from the February 19, 2008 Meeting
Mr. Healy made a motion to approve the minutes. The motion was seconded by Mr.
Doyle and was unanimously approved.

Old Business

Ms. Connery was happy to report that the year ended well. The General Fund revenue
was over budget by 9% ($416,000). This was due to an overage in transfer taxes,
interest, parking, and insurance proceeds collected from a recent trash truck accident.

Operating Expenditures came in at 7% under budget, Sanitation 6% under, and Water
10%. Ms. Connery explained these savings were due to the ongoing attempts made by
every department head to manage costs.

Denise Boswell questioned why the legal figures were so under budget. Mr. Graviet
explained those costs vary from year to year, adding this year we will probably far exceed
the amount.

Mr. Doyle expressed his gratitude and appreciation of how well the Town does with its
accounting and financials every year.

New Business

Regarding the review of the first quarter of FY 09, General Fund revenue came in
$66,000 more than last year’s first quarter. Although there was a decrease in parking
meter coin, parking revenue in total was close to last year.



Due to the recent addition of the recycling program, Sanitation Revenue as a whole was
up $16,000. The fees collected for this program are roughly equal to the amount paid to
Delaware Solid Waste for the pickup service.

Water revenue is comparable to last year and is not significant in the first quarter of the
year.

General Fund operating spending was $63,000 less then the first quarter of last year.
Sanitation expenses were $9,000 over while Water expenses were $21,000 less then last
year’s first quarter.

Referring to preliminary discussion of the 2010 budget, it was recommended to separate
the fee for ambulance service(s). This is due to the fact residents may view this as
another increase attempt made by the Town. Ms. Connery suggested adding this service
to the tax bill, as this would be a positive method to collect monies due.

Moving on, Mr. Graviet mentioned the Towns Reserves and contingency on the
beach/boardwalk. Due to previous storm damage and overall decay, currently estimates
are being done for possible widening of the boardwalk as well as thought to replace areas
of the present boardwalk. Mr. Graviet stated the main source of money will come from
the Town’s Beach & Boardwalk Reserve Costs are estimated at $755,000..

Committee members agreed and support this idea but only if the reserve gets paid back
over the next five to seven years.

It was decided this committee should hold another meeting the Friday prior to the next
Town Council meeting. It was agreed the next meeting will be Friday, August 15™, 2008
at 2:00 pm.

Before making a motion to adjourn, future agenda topics were mentioned. They were
finances concerning the boardwalk; potential planning; and vehicles. Mr. Doyle added
having assistance with practical judgment on the Christian Church Property would also
be helpful for future discussion.

Mr. Doyle made a motion to adjourn the meeting at 3:20 pm. The motion was seconded
by Mr. Dorfman and was unanimously approved.

Respectfully Submitted,

JoAnna Nichols, Admin. Sec.



