Town of Bethany Beach
Budget & Finance Meeting
January 28, 2016 —10:00 a.m.

The Bethany Beach Budget & Finance Committee held a meeting on Thursday,
January 28, 2016 at 10:00 a.m. in the Town Meeting Rocom.

Present: Chuck Peterson, and Joseph Healy. All others were excused.
Absent Members: Denis Boswell, Martin Decree, Patrick McGuire, Philip Rossi and Jerry Dorfman.

Aiso present: Cliff Graviet, Town Manager; Janet Connery, Finance Director; Molly Daisey, Rosemary
Hardiman, Jack Gordon, Bruce Frye, Jerry Morris and Margaret Young.

Mr. Peterson called the meeting to order at 9:5% a.m.

Approval of the Agenda
No quorum to approve the agenda.

Approval of the Minutes from July 15, 2015
No quorum to approve the minutes.

Mr. Graviet said there are a number of items that the Town Council will be discussing at an upcoming
workshop which may affect the budget:
¢ Proposing $150,000 to $170,000 additional for the Blackwater property to complete the site which
will be used for storage and some minimal office space
¢« Considering purchasing a minivan to be used by Town staff and Town Council.
+ Considering adding a full-time position to Public Works to meet the needs of recycling and yard
waste
» . Discussion of Oasis Design Group's report on options for the Town Park, including phasing in the
project over several years

Review results of the 3™ quarter of FY 2016
Ms, Connery reviewed the following:

Review results of the 3™ quarter of FY 2016
Not much has changed since our October meeting so this is a brief update.

General Fund revenues total $6.26m for the first nine months of the fiscal year. We've already exceeded
our revenue budget for the year will probably end the fiscal year at least $500,000 over budget in General
Fund Revenue. The main causes are.
s Parking revenue is $201,000 over budget because the hourly parking rate was increased after
this budget was passed
* Building Permit revenue is $116,000 over budget. The year so far has seen 16 permits issued for
new home construction compared to 13 in the prior year,

Sanitation revenues are very close to budgeted and Water revenues are just where they should be. Bills
for water use in the months of October through March should bring in at least $450,000 in revenue so we
shoutd end the year very close to the amount budgeted.

Operating Expenses by department are as expected. We should end the fiscal year a few percent under
budget in operating expenses.



Discuss the FY 2017 draft budget
Revenues
General Fund Revenues are budgeted as $367,000 higher than the current year.
e $233,000 is in parking to adjust the budget to the new hourly rate
e 3133,000 is in rental taxes to account for the hotel being active for a full year and other increases
in rental activity
* Also there are a few small adjustments to next year's revenue budget based on revenue
projections for the current year in comparison {o prior years.

The budget is still very conservative in revenue, particularty in Building Permits and Transfer faxes, which
continue {0 exceed our expectations.

in the Sanitation and Water revenue budgets the only increase is $50,000 in Water Impact Fees to more
closely match what we typically receive.

There are no changes to taxes or fees in this draft budget.

Operating costs
Town-wide Operating costs are budgeted at $342,000 higher than the current year.
s Total Wages are $127,000 higher, which includes 3% raises and increased seasonal police staff
for security monitoring.
¢ Health & Life Insurance is budgeted at $105,000 higher to allow for a premium increase of 15%,
hopefully the actual increase will be much less
e The Water Fund has a $26,000 increase in Repair and Maintenance Building & Grounds for
maintenance of the Standpipe.

The increase in the revenue budget this year is more than enough o cover these cost increases

Capital Budget
Capital projects budgeted in the General Fund
» 3$200,000 Street repaving
» $80,000 Replacing the beach tractor
+ $60,000 Hollywood hoardwalk extension
« 340,000 replacement of a street cleaner and lawn tractor

The Sanitation Fund is budgeting $220,000 for replacement of a side loading trash truck

Water Fund Capital projects
¢« $100,000 to construct an earthen mineral pond.
e 360,000 replacement of a 2008 pickup truck
e 350,000 each for replacement of equipment as needed and distribution system repair as needed

Reserves

When budgeting we take the projected cash at the start of the year and add the proposed revenue budget
to give the available funds in each section. These funds are allocated to cover the proposed budget, a
15% operating reserve and other reserves for specific purposes. This budget includes two new reserves.

The General Fund has a new reserve called "Committed for Storm Emergency Relief Fund” in the amount
of $491,000. In July the Town Council voted to start this fund using money collected from the Ocean
Suites Hotel for Transfer Taxes and Building Permits. The total amount is $644,000, which is being paid



aver four payments from FY 2015 to FY 2018. When we prepare the FY 2018 budget this reserve will be
increased from, the current $491,000 to the full $644,600.

The Water Fund has a new reserve called "Committed for replacement of filter media” in the amount of
$3560,000. This project was budgeted for the current fiscal year, however specialisis indicate that the filter
media doas not need to be replaced just yet. Since we expect that the project will be needed within the
next five to ten years we have placed these funds into this reserve so they are not used for other
purposes,

All funds that are not allocated to cover budgeted costs or placed in specific reserves are put into Capital
Replacement Reserves. The town's investment policy gives guidance on the minimum and maximum
recommended capital reserve.
¢ The General Fund Capital reserve is $4,115,000, $481,000 more than the recommended
minimum
¢ The Sanitation Fund Capital reserve is $670,000, $110,000 more than the recommended
minimum
« The Water Fund Capital reserve is $903,000, $130,000 more than the recommended minimum

In summary, revenue increases more than cover increases in operating costs and this budget provides
reserves in excess of policy minimum recommendations. When the committee meets in February we will
focus on changes to this budget.

At this time, Mr. Healy suggested recommendations to be reviewed by Committee Members. He reviewed
the attached information with everyone.

Motion to Adjourn
The meeting was adjourned at 10:53 a.m.
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