Budget and Finance Review Committee
Meeting Minutes
October 5, 2007

The Bethany Beach Budget and Finance Committee held a meeting on Friday, October 5,
2007 in the Town Meeting Room.

Members present: Jerry Dorfman Chairman, who presided; Don Doyle, Jack Gordon,
Joseph Healy, and Phil Rossl.

Also present: Cliff Graviet, Town Manager; Janet Connery, Finance Director; Carol
Olmstead, Mayor; Tony McClenny, Vice-Mayor; Tracy Mulligan, Town Council
Member; JoAnna Nichols, Administrative Secretary; and other interested members of the
public.

Call to Order

Mr. Dorfman called the meeting to order at 2:00 p.m. He announced that Mr. Cullen and
Mr. Cuff would no longer be serving on this committee and new prospects were
welcomed.

Approval of the Agenda
Mr. Healy made a motion to approve the agenda. The motion was seconded by Mr. Rossi
and was unanimously approved.

Approval of the Minutes from the July 27, 2007 meeting
Mr. Doyle made a motion to approve the minutes as amended. The motion was seconded
by Mr. Healy and unanimously approved.

Finalize format for the new quarterly financial report to be given to Council

The objective for this agendaitem isto replace the current monthly financial report. The
Council and Audit Committee have requested to keep it in its present format. Mr.
Dorfman stated he is concerned with making these changes due to the extra workload it
will cause the finance director.

The same feelings were shared by Mr. Healy and Mr. Doyle in that having a balance
sheet view, you can learn several things: what the debt is (which is currently very little);
cash requirements you might need in the upcoming year; and the status of receivables to
know if there is a potential problem or not.

Ms. Connery stated the annual financial statement is 45 pages, which doesn’t change a lot
from quarter to quarter, and if council, members of a committee or the public want to take
a more in depth look at the towns finances, the once a year report is best. She stated
quarterly reporting on atown this size does not seem beneficial.



Mr. Doyle raised the point to Mr. Dorfman that if the council is content with the
information they are receiving, than from an accounting point of view, it seems the
Budget Committee is a waste of time. Mr. Doyle added that this request is not for an
additional 45 pages of information, just one page that shows a large group of categories.
In closing, he stated having a quarterly report is nice because you can see your assets
versus liability in black and white

Mr. Graviet said his impression from the Council was they like getting the monthly
statement. Mr. Dorfman agreed and added that Council has never been presented with a
quarterly format.

Mr. Healy stated he has three pieces of paper, which provide al the informationon the
genera fund, along with three other sheets relating to the water fund. From an operating
standpoint, the concern for this year is a loss in the operating fund (the previous year
showed a loss of $55,000, and the year before that, broke even). He suggested at the next
budget meeting for the year ending March 2009, to discuss what is required to recover
this deficit along with what is needed for capitol expenditures.

Mr. Graviet interjected that due to the recent tax issue, discussing this at the next Budget
meeting would probably need to be put on hold until the following budget cycle (2009 or
2010), depending on how bad the deficit was.

After further discussion, Mr. Dorfman made a motion to submit a balance sheet dated
September 30, 2007 as presented by the finance officer to the Town Council. The motion
was then amended to include the balance sheet in addition to the regular monthly report,
along with adding a column of where the budget started, and if anything was picked up
throughout the year. The motion was seconded by Mr. Healy and was unanimously
approved.

Review 2" Quarter of 2008 Budget

Overdl, the budget looks good. Ms. Connery mentioned that as of today s date, transfer
taxes and rental taxes were up. She explained with the housing market difficulties,
building permits and transfer taxes will probably remain the same, but those changes
have been budgeted.

In regards to expenditures, now with summer over, most departments have spent the
majority of their budget because they are primarily done for the year.

With budget cuts made earlier this year, it was determined that the decrease in lifeguards
was felt the hardest. The idea of safety in numbers was a concern and may need o be
revisited.

Mr. Graviet added the parking department was asked to go back and look at conditions of
meters, what they really want, what is in the best interest of the town and what they
would like to accomplishin the future.



Mr. Doyle made amotion that this committee reviewed its six-month budget figures with
no negative comments to improve it. The motion was seconded by Mr. Healy and was
unanimously approved.

Develop ideas for funding sources for the Pennsylvania Avenue Storm Water Control
Project

Mr. Dorfman attended a storm water meeting a few weeks prior and one of the requests
was that the Budget Committee starts thinking about funding sources (taxes, grants, etc.).
Since Bob Parsons serves on the Intergovernmental Committee, Mr. Dorfman thought he
might be able to help on that end.

Mr. Dorfman introduced and welcomed Stanley Birkley, a CPA from the Baltimore area,
who is the newest addition to the Budget & Finance Committee.

Mr. Healy suggested designating an ‘x’ number of dollars from the transfer taxes for a
year or two, then decideif joining some type of bond funding or even direct bank funding
might be a solution

Mr. Graviet stated the point is for the town to be judicious and plan for this in the future.
Committee members agreed.

No decision or motion was made as this time.

Review the Availability of Matching Resources for Potential Grant Opportunities

Mr. Graviet explained that in July, the town submitted an application to DNREC for grant
money to help with next stage of the Natter Property. He referred committee members to
the area on the map, whichwas highlighted. That area shows the boardwalk portion and
pathway section that goes from the last segment of elevated boardwalk to the overview of
the salt pond. In recent conversation with DNREC officials, Mr. Graviet feels that right
now it would be beneficial for the town to amend the amount of money the town might
have available for this project to the number of $135,000. The total cost of the second
phase of he project is $270,000. In hopes the town will acquire help from other
resources as well, Mr. Graviet feels if the town offers up half the cost of the project,
DNREC will match that amount. He explained that the money is currently cued up in
supplemental funds that would allow the town to make that offer.

Mr. Dorfman made a motion to recommend to council to provide matching funds. The
motion was seconded by Mr. Healy and was unanimously approved.

There was no date for the next meeting. The meeting was adjourned at 3:00 p.m.

Respectfully submitted:

JoAnnaNichols
Administrative Secretary



